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* Success is personal and multi-dimensional: define your own success using emotional,
engagement, relationship, achievement, and meaning/purpose (PERMA) elements rather
than adopting someone else’s metric.

* Mindset is a primary driver: a Positive Mental Attitude (PMA), enthusiasm, and
deliberate choice-making reshape perception, open opportunities, and fuel persistence.

» Perseverance beats clever shortcuts: persistent determination—Ilearning from failures
and treating them as experiments—is the single most consistent trait of achievers.

« Clarity and specificity accelerate results: write down a specific purpose and concrete
goals, visualize them in present tense, and use daily, measurable action steps.

* Time mastery multiplies capacity: delegate, batch tasks, get assistance, overlap
activities (e.g., listen while commuting), and consider small schedule shifts (an extra hour
a day) to 'forge ahead' on purpose-driven work.

» Communication and influence are practical skills: remembering names, choosing
empowering words, selling ethically (everyone is a salesperson), and creating win-win
negotiations build career and relationship capital.

» Subconscious programming and memory techniques matter: use visualization,
repetition, the Peg System for numbers, and daily affirmation/priming to reprogram
limiting beliefs and retrieve information reliably.



 Health, habits and natural highs sustain performance: short, regular exercise,
stress-management, gratitude, and avoiding destructive stimulants maintain energy and
creative output over the long term.

Year to Success is best for readers who want a comprehensive, practical playbook for
personal and professional growth laid out as daily lessons. Ideal readers include early-career
professionals, aspiring entrepreneurs, managers who coach teams, and anyone who prefers
a modular, actionable approach (short chapters, clear action steps) over dense academic
theory. The book's strength is in its breadth—covering mindset, communication, memory, time
mastery, health, and business systems—so it works well as a day-by-day practice manual that
you can return to for specific skills. Compared to inspirational compilations (e.g., classic
self-help like Napoleon Hill) or single-focus titles (time management, negotiating, or
habit-formation books), Bennett's work is more of an integrated course: less depth on any
single topic than specialized books, but far more usable as a daily habit-building curriculum. If
you want a one-year framework to establish multiple success habits and practical techniques
you can immediately apply, this book delivers clear exercises, examples, and checklists to
turn ideas into routine practice.

Foundations of Success (Purpose, Choice, and Attitude)

Bennett opens by reframing success as a personally defined state rooted in meaning,
relationships, achievement, engagement and positive emotion (invoking Seligman's PERMA).
He insists readers consciously craft their own definition of success—balancing material goals
with purpose and social contribution—and to locate where they fall on a spectrum from
self-centered to service-oriented. Actionable guidance includes writing a one- to
two-paragraph general life purpose and assessing trade-offs before committing to a path. He
emphasizes the power of choice: accept responsibility for past decisions and shift language
from "I have to" to "I choose to" to reclaim agency and shift mindset. Bennett pairs this with
the practical step of identifying limiting phrases and replacing them with empowering
alternatives to change internal narratives and external perception. Finally, attitude is
presented as a daily practice. The chapter provides techniques to cultivate a Positive Mental
Attitude—scrutinize apparent negatives for gains, rehearse gratitude, and deliberately model
optimism in speech and behavior. Simple exercises such as daily gratitude lists and reframing
problems into opportunities are offered as repeatable habits to anchor the foundation of



Success.

Communication & Influence (Names, Words, and Sales)

A large portion of the book treats communication as a learnable competency. Bennett teaches
practical name-memory techniques: listen closely, repeat the name immediately, create visual
or associative anchors, and rehearse without overusing the name. The advice is tactical—use
the method that fits your style, combine visual and association strategies, and practice in
everyday encounters to solidify skill. He expands to the words we use: avoiding absolutes like
"always" or "never," substituting limiting phrases with proactive questions (e.g., "How can it be
done?" for "It can't be done?"). These linguistic shifts are shown to alter thought patterns and
open problem-solving pathways. There are concrete substitution lists and an action step to
inventory your own limiting expressions. Sales and customer service are reframed beyond
transactional exchanges: everyone 'sells'—ideas, time, competence—so learning ethical
persuasion, asking effective questions, and delivering value is essential. Practical takeaways
include treating internal stakeholders as customers, investing in excellent service habits (learn
names, follow up, solve problems), and practicing win-win negotiation techniques that build
long-term relationships rather than short-term wins.

Mindset: Persistence, Fear, Failure and Enthusiasm

Bennett identifies perseverance as the core of successful outcomes. He defines and
distinguishes persistence, determination, and perseverance, telling stories (e.g., Chrysler) to
illustrate how repeated effort plus learning produces breakthroughs. Readers are coached to
audit past goals: were changes adaptive or excuses?—this exercise measures grit and
informs revisions. He addresses common psychological blockers such as fear of success,
limiting beliefs about wealth, and misconceptions about loneliness or responsibility at the top.
The book provides cognitive tools to neutralize these fears—reframe assumptions, list
counterarguments, and practice small exposures to feared outcomes. Enthusiasm is treated
as an amplifying force: it changes physiology (voice, posture) and persuades others. Bennett
recommends visualization of past enthusiastic states, rehearsing sensory detail to re-evoke
energy, and deliberately projecting passion in presentations. Combined with viewing failure as
a learning stage—"failure is the seed to success"—the mindset section gives a resilient
emotional framework and specific daily practices to keep momentum.

Memory, the Subconscious and Cognitive Tools

The book provides concrete mnemonic strategies, most notably the Peg System for
remembering numbers: mapping digits 0—9 to consonant sounds, creating words, and forming
vivid mental images to store and retrieve long strings. Bennett walks through the
encoding/recall process and gives step-by-step examples for converting numbers into
memorable pictures, enabling forward and backward recall—practical for phone numbers,
PINs, and important figures. Beyond mnemonics, Bennett explains how the subconscious



operates like a non-rational processor that accepts images and repetition. He prescribes
techniques to program it: use present-tense affirmations, vivid visualization of desired
outcomes, nightly rehearsal, and environmental cues. These are positioned as complements
to conscious planning—what you repeatedly encode becomes the substrate for automatic
behavior. Actionable insights include keeping a small idea-capture tool (notebook or voice
recorder), using repetition within five seconds to move information into longer-term memory,
and building micro-habits that let the subconscious automate high-value behaviors (e.g.,
morning rituals, priming statements, and visualization sessions).

Time Mastery & Productivity

Bennett distinguishes time management from time mastery: the former organizes tasks, the
latter creates space to advance life's purpose. He lists practical leverage
technigues—delegation, outsourcing, batching similar tasks, combining learning with
commuting, and physically shifting the schedule (e.g., rising earlier) to gain an extra
productive hour. The payoff is framed as the ability to 'forge ahead' on meaningful projects
rather than only servicing urgent obligations. He offers a simple daily system: maintain a
prioritized to-do list, capture ideas to free working memory, and routinely audit how your hours
align with top goals (are you spending time on highest-leverage activities?). Small behavioral
prescriptions include an 'extra hour' experiment for a week and a two-step delegation checklist
to decide what to hand off and to whom. Bennett also addresses common productivity
pitfalls—procrastination disguised as relaxation and multitasking that reduces quality—and
suggests countermeasures such as timed focus blocks, physical breaks for renewal, and
commitment devices that make follow-through easier (appointments with accountability
partners, calendar-locked work sessions).

Goals, Specific Purpose and Wealth Thinking

The author emphasizes specificity: a well-crafted 'specific purpose' functions as a personal
mission statement written in the present tense, richly detailed and visualized daily. He advises
breaking large ambitions into prioritized, time-bound goals, then designing daily micro-steps.
The process includes brainstorming wants, prioritizing, eliminating contradictory desires, and
visualizing outcomes repeatedly to engrain motivational alignment. 'Think HUGE' is a
deliberate strategy to expand aspiration beyond common realism. Bennett encourages
doubling conservative financial targets and planning systems capable of scaling—systems
that allow you to compromise downward without compromising momentum. He warns against
‘get rich quick' schemes and advocates building value, competence, and repeatable systems
(the "money machine" concept) like sales funnels, productized services, or scalable
businesses. On risk and financial freedom, actionable advice includes creating multiple
income streams, using small calculated risks to learn quickly, saving with a system
(automated allocations), and designing business systems early (documented processes,
delegated roles) so your wealth goals can be sustained without continuous founder-level



intervention.

Leadership, Negotiation and Networking

Leadership in Bennett's framework is practical and relational: give credit to others, build
another’'s esteem, and mentor actively. He emphasizes emotional intelligence—separating
performance from performer when giving feedback—and the long-term value of lifting others
as a leadership habit. Concrete practices include public recognition, coaching-focused
criticism, and structured mentoring conversations. Negotiation guidance centers on creating
win-win outcomes: identify the other party’s interests, build options for mutual gain, and avoid
aggressive win-lose tactics that generate resentment. He demonstrates this with a
parent-child negotiation vignette and provides a checklist: clarify objectives, propose multiple
solutions, test concessions, and formalize agreements to preserve relationship capital.
Networking advice is pragmatic—seek to fulfill needs, not to take. Bennett suggests keeping a
contact system, practicing sincere interest (ask questions, remember names), and always
looking for ways to connect people in mutually beneficial ways. The chapter also outlines how
to spot and recruit talent: think one step ahead, read people’s motivations, and position
opportunities aligned with their strengths.

Health, Habits and Lifestyle Design

Bennett treats physical fithess and lifestyle as non-negotiable success ingredients. Fitness
need not be extreme: 20 minutes, three times a week can materially boost energy, stress
resilience, cognitive function, and longevity. He provides reasons to exercise (more energy,
reduced disease risk, stress management) and recommends embedding exercise into daily
routines to make it sustainable. He champions "natural highs"—activities that produce
long-lasting positive states (gratitude, meaningful work, social connection) rather than
chemical highs that incur tolerance and deeper lows. The practical prescription is to list
personal natural highs, schedule them into weekly routines, and avoid substances or
behaviors that create addictive tolerance. Habit formation advice is tactical: use baby steps to
bypass resistance, pair new behaviors to existing routines (habit stacking), and track
progress. Bennett links health to other success levers—improved self-esteem, better
decision-making, and increased stamina for persistence—and encourages readers to view
lifestyle changes as investments that compound over a lifetime.

Career, Business Systems and Marketing

This section focuses on practical entrepreneurial and career guidance: everyone should
understand basic advertising, marketing, and sales dynamics, because those skills amplify
any professional role. Bennett stresses customer-service excellence and ease of doing
business as differentiators. Tactical tips include clarifying customer benefits, simplifying
purchasing processes, and following up to cultivate lifetime value. He advocates designing
business systems early—documented processes, checklists, and leverageable assets—to



convert one-time efforts into repeatable revenue engines. Examples include sales scripts,
onboarding checklists, and automated marketing funnels. The emphasis is on building
systems that free the founder to focus on strategic growth instead of daily firefighting.
Compensation and job security advice is practical: increase marketability through continuous
learning, networking, visible achievements, and dependability. He recommends positioning
yourself with measurable outcomes that employers value, asking for raises with documented
contributions, and cultivating multiple revenue skills to reduce employment risk.

Daily Practice, Lifelong Learning and the Journey

Bennett closes with the habit stack: daily reading or listening to motivational/educational
material, writing ideas down, reviewing action steps, and reflecting weekly. He insists the
journey to success is iterative—use baby steps, repeated practice, and regular course
correction rather than seeking magic formulas. The book provides numerous small,
repeatable action steps readers can implement immediately (write goals, replace limiting
phrases, practice name memory, set an extra-hour experiment). He recommends a
lifelong-curiosity posture: test new ideas, learn from mentors, welcome frustration as a
teacher, and continually refine your purpose and systems. The closing advice emphasizes
humility and persistence—treat success as a lifestyle, not a one-time event—and to measure
progress in daily behaviors rather than distant outcomes. Practically, Bennett suggests tools
and rituals to sustain progress: carry a notebook, schedule focused learning blocks, create
accountability partnerships, and conduct regular reviews of goals and values. The book's
'journey' theme reframes success as an evolving alignment of purposeful activity, disciplined
habits, and sustained optimism.

"1f you think you can do a thing or think you can't do a thing, you'reright. - Henry Ford"

"When something isimportant enough, you do it even if the odds are not in your favor. -
Elon Musk"

"Nothing great was ever achieved without enthusiasm. - Ralph Waldo Emerson”
"The power to move the world is in the subconscious mind. - William James'
"You always pass failure on the way to success. - Mickey Rooney"

"If the mind can conceive, the body can achieve. - Jack La Lanne"

"Early to bed and early to rise, makes a man healthy, wealthy, and wise. - Benjamin
Franklin"



Bo Bennett begins Year to Success with a simple insistence: success is not a one-size-fits-all
trophy. It is personal, multi-dimensional, and worth defining for yourself before you pursue it.
Right away he borrows a modern framework—the PERMA model from positive
psychology—to ask a deeper question than “How can | make money?” He invites you to think
about positive emotion, engagement, relationships, achievement, and meaning or purpose.
These dimensions become the scaffolding for the entire program: if you chase someone
else’s idea of success, you will at best mimic them and at worst exhaust yourself. Better to
write your own definitions, consciously, in vivid detail, and then organize your days around
them.

That opening thesis flows naturally into Bennett's central insistence that mindset is primary.
Your internal state—attitude, enthusiasm, persistence, and the quiet discipline to choose—is
the engine that will move external conditions. A Positive Mental Attitude, or PMA, is not mere
sunny platitude; it is a practice of looking for opportunities, reinterpreting setbacks, and
directing your attention away from limiting language toward generative questions. He
suggests concrete shifts: replace “I can’t do it” with “How can it be done?” swap “someday” for
a specific date, banish “I have to” in favor of “I choose to” so your language aligns with
deliberate choice and you reclaim agency. Those tiny verbal edits solidify larger cognitive
changes because, as Bennett reminds us repeatedly, words shape thought.

Perseverance is perhaps the most consistent refrain in the book. Bennett makes the bold
claim that if you could reduce “how to succeed” to a single word it would be perseverance:
persistent determination. He teases apart persistence, determination, and perseverance, then
gives practical evidence and stories. Walter P. Chrysler, who disassembled and reassembled
his first automobile repeatedly while others thought him maddened, is a model: repetition was
not insanity but a learning loop. Edison’s thousands of attempts, Rowling’s early rejections
before Harry Potter, and many other examples show that the distance between failure and
success is often time and gritty persistence. Failure ceases to be an existential verdict when
you treat it as data, not destiny. Bennett insists you stop saying “I failed” and start saying “this
attempt failed’—a linguistic pivot that helps you keep moving.

To make persistence effective you need clarity. The book drills into specificity as a multiplier
of action. A general purpose—“I'm here to serve my family” or “I want to help others”—is fine
as an orientation, but success accelerates when you craft a specific purpose: a present-tense,
sensory-rich mission statement that reads like what your life already looks like. Bennett
invokes Steve Martin’s comic search for a “special purpose” in The Jerk to emphasize that
people who wait for a perfect revelation rarely get anywhere. He recommends writing your
specific purpose as if it's already happening—*l am a commander in the air force leading over
100 soldiers"—and visualizing it repeatedly. Visualizations program your subconscious to



accept new possibilities. He folds this into goal tactics: write goals down, make them
measurable, visualize them in the present tense, and break them into daily action steps. If
clarity is the map, specificity is the railway that speeds you toward the destination.

Time mastery is treated as a moral and strategic imperative. Time is finite; mastery multiplies
capacity. Bennett treats standard time management techniques and then goes beyond them
to what he calls time mastery—delegating tasks, batching similar tasks to reduce friction,
overlapping activities (listen to audiobooks while commuting or exercising), and reclaiming an
“extra hour a day” by slightly changing sleep and morning rituals. The image of an extra 365
hours a year is not romantic fluff; it is a call to forge ahead on purpose-driven work. Delegation
is reframed not as indulgence but as leverage: hire assistance, outsource what you can, and
invest your unique time where it yields the most return. He emphasizes exercise and rest as
productivity —multipliers: fithess lowers stress, sharpens attention, and extends
longevity—therefore health is not a luxury but an operational necessity for success.

Communication and influence are practical arts, and Bennett devotes many lessons to them
because your ideas are only as powerful as your ability to transmit them. Remembering
names is treated as a door-opener to trust: he breaks down memory into encoding and
decoding, explains why names slip away, and provides techniques—Iisten closely, repeat the
name immediately in conversation, and use visual or associative anchors. Small habits like
catching names and using them sincerely build rapport and broaden networks. He also warns
against exaggeration and absolutist words like “always” and “never,” which poison credibility.
He teaches the Peg System for numbers—one of the book’s tangible memory tools—mapping
digits to consonant sounds (for example, 1 =t/d,2=n,3=m, 4 =r,5 =1, 6 = ch/sh/j, 7 = kiqg,
8 = flv, 9 = p/b, 0 = s/z) and converting numeric strings into vivid images. That method,
coupled with visualization, makes phone numbers, PINs, and statistics retrievable in a pinch.

Sales is demystified. Bennett insists that everyone is a salesperson: parents sell values to
children, teachers sell knowledge to students, professionals sell competence, and you are
always marketing yourself. Great sales, he says, are not manipulation but graceful
persuasion. The ethical salesperson frames offers as win-win situations and listens to the
customer’s needs. This flows naturally into negotiation: there are no true long-term winners in
zero-sum deals. He gives a charming example negotiating bedtime dessert with his
four-year-old daughter to show how win-win negotiation looks in the everyday: both parent
and child come away satisfied because the exchange met mutual needs. The lesson is
evergreen—seek reciprocal gain, avoid exploiting the other side because resentment and
short-lived victories will erode future opportunities.

Bennett treats the subconscious mind as both the source of limitations and the engine of
transformation. He makes a clear distinction between conscious and subconscious
processes: conscious thought reasons, plans, and judges; the subconscious absorbs



imagery, metaphors, and repetitions and runs 24/7. Advertisers know this and speak to it:
beer commercials associate a product with fun, success, and sex not by logic but by picture
and feeling. You can harness this power: feed your subconscious with present-tense written
statements, visualizations, and repeated affirmations. Create an environment—words,
images, habits—in which the subconscious begins to work for you instead of against you.
Repetition, spaced practice, and positive imagery reprogram limiting beliefs. Make your desk,
your phone background, your morning routine reflect the person you intend to become.

Bennett's practical toolbox is full of memory techniques, demonstration stories, and
step-by-step “action steps.” For example, he articulates the “separate the performance from
the performer” principle: when you or others do something poorly, attack the action, not the
person. Name-calling kills self-esteem. Instead, use constructive criticism that focuses on
behavior and learning. Responding rather than reacting is another practical habit he
pressures you to develop. Reacting is immediate and often emotional; responding carries
thought. He advises training yourself—pause, breathe, reframe—so your default is response.
Martial arts students learn this kind of control; you can practice it in small daily irritations and
make it automatic, a new level of self-mastery.

Stories of successful people punctuate the program as models and reminders. Henry Ford’s
famous aphorism—"If you think you can do it or think you can’t, you're right"—is used to
demonstrate the power of belief. Bill Gates’ admonition that unhappy customers are a source
of learning, Oprah’s recovery from a difficult past into a life of influence, J.K. Rowling’s low
times and eventual triumph, Arnold Schwarzenegger’'s goal-driven climb from bodybuilding to
Hollywood and political office—these narratives are not celebrity worship so much as
instructive maps. Bennett mines their experiences for specific lessons: Gates reminds you to
learn from complaints; Rowling shows the value of relentless output in the face of rejection;
Oprah models personal reinvention; Schwarzenegger embodies precise goals and muscle
memory applied to life choices.

Attitude and enthusiasm receive special attention. Enthusiasm is not mere excitement; it is the
“god within,” the energizing sense that animates persistence and convinces others to follow.
He distinguishes enthusiasm from passing emotion by its rootedness in vision and desire. You
can cultivate it by replaying scenes in which you felt that fire, by using body language, and by
leading with passion in conversations. Humor too is a social accelerant: well-placed humor
increases likability, eases tension, and keeps audiences engaged. But humor must be chosen
carefully—jokes that connect to your audience, funny stories grounded in truth, and
observational comedy that humanizes rather than offends.

The author also confronts common psychological saboteurs: fear of success, the seductive lie
that “it's lonely at the top,” and the myth that success requires cutting ethical corners. He
methodically dismantles these beliefs. Being successful can bring responsibility; it can expand



your obligations, but also your ability to hire help and build systems. Resentment from some
guarters is unavoidable, but the worth of success is personal and not subject to universal
approval. He also examines the busy-ness trap: people confuse frantic motion with forward
movement. Time mastery, strategic delegation, and the habit of writing things down free
cognitive bandwidth for purposeful action.

Practical habits for daily life receive attention alongside lofty ideals. Bennett advocates
recording ideas immediately—either with pen and paper or a digital recorder—because
inspiration often arrives in inconvenient moments. He recommends gratitude lists to counter
entittement and the hedonic treadmill. Gratitude rewires focus toward what's working, building
psychological resilience. He frames trying new things with a cautionary note: experiment
broadly but only when the choice aligns with your goals. The pain and pleasure principle is
explained as a lever for behavior change: flip the balance so that the pain of a bad habit and
the pleasure of a new habit are salient and strong. To stop biting nails, you must make the
pain of continuing bigger or the pleasure of changing more immediate; that's the same
mechanism behind major life adjustments.

Money and wealth are treated as tools, not moral indictments. Bennett tackles questions like
“Is it right to make so much money?” by reframing income as a vehicle for influence and
responsibility. He walks through basic financial behaviors: saving, getting a raise, investing in
systems, and the idea of the money machine—systems you build that generate income with
less direct input. Business systems, marketing, and customer service are practical extensions
of his ethos: solve others’ problems, be relentless about quality, prove dependability, and
network. Networking is framed as sincere interest in other people—remember names, ask
good questions, and look for ways to serve. “Everyone has 24 hours” rings through his time
mastery and delegation advice; success is rarely a function of calendar hours as it is of
priorities.

Health and lifestyle design are threaded into the argument because success is unsustainable
without energy and longevity. Fitness basics get a chapter: you do not need to be a
bodybuilder, but a routine that raises energy, reduces stress, and sharpens cognition pays
dividends. Bennett's own abstinence from cigarettes, drugs, alcohol, and even coffee is used
to explain a commitment to “natural highs"—pursuits, achievements, relationships, and
healthy routines that sustain mood and avoid the tolerance and lows of chemical crutches.
Livin’ the high life, in his phrase, is living intentionally and without substances that erode
long-term capacity.

Leadership, negotiation, and ethics surface as interdependent skills. Leadership is less about
charisma and more about lifting others, mentoring, and imagining one step ahead. Negotiation
is always a search for a durable agreement that increases mutual utility. Integrity is
non-negotiable: you don’t win long-term by cutting moral corners. Dependability, the “subject



of money” chapters, and stories about Warren Buffett and Ray Kroc underscore the economic
value of character. Give people reasons to trust you and your business will compound
because trust is a capital asset.

Bennett's voice is practical, sometimes wry, often encouraging, and always oriented toward
action. He peppers lessons with small, testable “action steps”: write down your general life
purpose, commit to avoiding “I have to,” practice repeating a person’s hame immediately upon
hearing it, write a daily to-do list, get a small notebook or recorder, or try getting up an hour
earlier to see what it feels like. These micro-changes are the bricks of durable habit formation.

Memory, subconscious programming, and cognitive tools reappear near the end as the glue
of all of the above. The Peg System and visualization are not mere parlor tricks; they are ways
to keep commitments, recall goals, and make your mental environment fertile for success.
Visualization is more than daydreaming: when you vividly rehearse your desired future, the
subconscious begins to bias perception and behavior toward it. Repetition reinforces these
changes. The subconscious cannot reason in syllogisms; it responds to images, emotions,
and sensory detail. Feed it well.

As the book winds toward its closing advice, Bennett returns to the metaphor of the journey.
Success is a lifestyle, shaped by daily practice and lifelong learning. The final chapters
emphasize initiative, mentorship, reading people, finding talent, and the ability to handle
mistakes gracefully. He celebrates incremental improvement and the cumulative power of “get
better every day.” The last advice is practical and humane: position yourself for success by
aligning your daily life with your specific purpose, maintain a positive and responsive internal
state, tend to relationships with gratitude and service, and view failure as learning rather than
punishment.

If there is a single through-line from the first day to the last, it is this: success is a deliberate
project that starts with clarity, is sustained by attitude and perseverance, is polished by
communication and systems, and is made human by health, relationships, and meaning.
Bennett's book is less a get-rich-quick manual and more a daily scaffolding for a life worth
living. He supplies techniques—the Peg System, name memory tactics, time batching,
delegation, visualization—along with mindset disciplines like PMA, separating performance
from performer, and responding versus reacting. He uses biographical vignettes from Henry
Ford to Elon Musk to Oprah to make the lessons credible, not as idols to worship but as proof
that the principles work across eras and industries.

Ultimately, Year to Success is a program in living with intention. It asks you to define success
in terms that connect to your emotions, your engagement, the people you love, your
achievements, and the purpose that pulls you forward. It encourages concrete habits—write
things down, practice gratitude, rehearse your purpose in the present tense, get one more
hour a day—and insists that persistence, more than brilliance, is the truest predictor of



long-term results. If you adopt a few of these practices—choose deliberately, speak precisely,
protect your time, program your subconscious, and persist when most people would quit—you
will not merely change what you do; you will change who you are. That change, Bennett
argues, is the real success.
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